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H
ow often do we seriously contemplate
safety—both in our workplace and in
our homes as well? I suspect that the
answer to this is that we only do so

once an accident has occurred. Of course,
I hope that when you read this column
every month the subject of safety enters
your thoughts, but I mean really sit down
and think about safety. What can we do
that will lessen the probability of an acci-
dent occurring? This is really what safety is
all about. Over the period of time that I’ve
been writing this column, I have tried to
point out a number of ways that we in the
industry can improve safety in areas of our
work environment. But, really, the basic
answer is that safety is a goal that must
be approached with the same energy and
devotion that we use to strive for
increased production or lower tooling
costs, or better benefits, or any of the myr-
iad problems we encounter every day. I like
to believe that we can all make a differ-
ence, and one of the ways this can be
accomplished is to put safety on our “to-
do” list. Schedule a period of time each
day, or each week, or whatever period
works well for you to devote to the ques-
tion “What can I do to improve the safety
of my workplace?” If we would all do this
we would be much better off, and just
think of the accidents that could be avoid-
ed. Each of us has a personal perspective
on safety and a unique way of protecting
ourselves while doing our jobs. If we can
all share this knowledge, we will all bene-
fit. It would be to everyone’s advantage to
share his or her safety tips, and it would
take so little effort that it almost seems a
shame that this type of exchange is not
more common.

I recently read an interesting brochure
from Federated Insurance. It stated that “If
you haven’t injured your back already,
chances are you will.” Statistics say that
more than 80 percent of Americans injure
their backs at some time during their lives.
This means that if you haven’t already,
there’s a very good chance that you will suf-
fer the pain that comes with a back injury at
some point. The brochure goes on to say
that with awareness and prevention of the
causes of back injury, you can protect your
back. It concludes with the very simple
advice that, with proper exercise and using
proper lifting techniques, you can help pre-
vent or alleviate back injury. Now I expect
that most of us have heard this type of infor-
mation many times, but I also suspect that
most of us do not consider the conse-

quences that can occur when we pick up an
item carelessly because we’re in a hurry and
later feel it in our backs. This is an example
of just what I am trying to convey to you.
Even though we tell our people and even
write out safety instructions, if safety is not
in the forefront of our minds it does not get
followed. We definitely need to keep safety
on each and every one of our agendas.

If you wish to become more involved in
industrial safety, the National Safety
Council offers a program with both a cer-
tificate in “Principles of Safety” and an
“Advanced Safety” certificate. The NSF
can be contacted at 1121 Spring Lake Dr.,
Itasca, Illinois, 60143, or you can call
(800) 621-7619. There are also training
sessions available on OSHA compliance
and workplace safety through National
Seminars Group at (800) 258-7246. 
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“SAFETY IS A GOAL THAT MUST
BE APPROACHED WITH THE
SAME ENERGY AND DEVOTION
THAT WE USE TO STRIVE FOR
INCREASED PRODUCTION OR
LOWER TOOLING COSTS, AND
ONE OF THE WAYS THIS CAN
BE ACCOMPLISHED IS TO PUT
SAFETY ON OUR ‘TO-DO’ LIST.”

With more than 30 years of experience in the gear industry, Terry McDonald is partner and manager of Repair Parts, Inc., and a current member and past-chairman
of the American National Standards Institute B11.11 Subcommittee on Safety Requirements for Construction, Care, and Use of Gear Cutting Equipment. McDonald
writes this monthly column specifically for Gear Solutions magazine, and he can be reached at (815) 968-4499 or rpi@repair-parts-inc.com. The company’s Web site
is [www.repair-parts-inc.com].

Everyone thinks about how accidents could’ve been avoided once they’ve occurred, but the smart worker
factors safety into his responsibilities in advance—and shares these concerns with his coworkers. 

PICKUP LINES

• Use slow and smooth movements. Hurried,
jerky movements can strain the muscles in
your back.

• Keep your body facing the object while you
lift it. Twisting while lifting can hurt your back.

• Keep the load close to your body. Having to
reach out to lift and carry an object may
hurt your back.

• “Lifting with your legs” should be done only
when you can straddle the load. To lift with
your legs, bend your knees, not your back,
to pick up the load. Keep your back straight.

• Try to carry the load in the space between
your shoulder and your waist. This puts less
strain on your back muscles.
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