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oRFETY MATTERS

Since employees are on the front lines of the manufacturing process,
their input is crucial—especially when it comes to safety concerns.

out what | think is an unsafe prac-
tice? If you are like me and came up

through the ranks, so to speak, you probably
remember when you had thoughts like this. Is
it possible that your fellow employees have
the same concerns when they see something
that troubles them? | think that this attitude is
still prevalent in the workplace. We must con-
vey the message to all of our employees that
it is in the best interest of the whole compa-
ny—which, of course, includes them—to bring
any and all safety concerns to the attention of
their supervisor. They need to be assured that
they will not be chastised or thought less of,
and that they will actually be appreciated for
their contributions.

| believe that many employees are really con-
cerned that supervisors will see their concerns
as a way of getting out of a job or, even worse,
that they are slowing down production. They
think that they may be considered to be spend-
ing too much time looking for problems instead
of doing the job they were hired for. We need
their input to have the safest possible work-
place. We can’t expect to find all of the poten-
tial hazards that exist without input from all of
our employees. | don’t mean to say that the
employees should be expected to find all of the
hazards, or that the reports of hazards from
employees should be anything but presented in
the best interest of the company. Anyone in a
supervisory position of any sort is usually in a
better position to see the “whole picture” and
act on potential hazards, so their input should
be larger but not treated any differently.

What should you do when a potential haz-
ard is presented to you? Do you thank the
person for bringing it to your attention? Do
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you follow up on the hazard and report back
to the original presenter on the progress? Do
you make sure that the report is included in
that person’s personnel file? Do you do all of
these things in a timely manner? If we do not
do all of these things and more, we are not
representing the best interest of our company,
and we are allowing a potentially disastrous
situation to continue to exist.

Please, once
you’ve convinced
your employees
that you value
their input, fol-
low up on their
concerns. It's
one of the most
important things
we can do to
improve safety
in the workplace.

One of the topics in this month’s issue of
Gear Solutions is saws. We all use saws in
our business—some to prepare blanks, and
some to finish parts—and | am sure that
there are any number of ways that they are
used. Many times the saws are treated as
merely a secondary tool, and maintenance

the workplace.”

“Once you've convinced your
employees that you value their input,
follow up on their concerns. It's
one of the most important things
we can do to improve safety in

consists of changing blades when they are
dull and only doing repairs as necessary.
Saws can be a very dangerous tool, and the
guards are too often taken off because
“they are in the way” or because “| didn’t
have time to put them back.” Due to the fact
that this is sometimes considered a second-
ary operation, often the saws are off in a
back room or a corner of the shop that is
only visited when
someone needs
them. This
means that an
operator is often
alone in the saw
area, and if they
experience a
problem, there is
no one there to
help. We need to
address this
issue and make the saw operation a safer
part of our overall shop practices.

Did everyone enjoy the various benefits
of IMTS? | hope you had the opportunity
to attend, and | plan to discuss what |
observed from a safety standpoint in next
month’s column.E}
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